Community Engagement Subcommittee
Meeting Notes

Co-Chairs: Councilmember Madison Nguyen & Cora Tomalinas
March 27, 2008: 10am — 11:30am

Attendees: Councilmember Madison Nguyen, Salvador Alvarez
(SNI), Mario Maciel (PRNS), Rose Whitcomb, Ruben Dominguez

Staff: Melanie Jiménez (Mayor’'s Office), Khoa Nguyen (Mayor’s
Office), and Elanie White (Council District 7)

The Community Engagement Subcommittee held its first meeting on
March 27, 2008 to discuss purpose of the subcommittee.
Representatives from the community as well as City staff were
present to share their perspective(s) and ideas about the
implementation and efficiency of such a subcommittee. Some of the
ideas that were presented and accepted by the subcommittee are as
followed:

1. Community Crisis Response Protocol (to be discussed as
Agenda Item 9 at Policy April 25, 2008)

2. Townhall meetings (engagement from council members,
community members, high school youth, CBOs, and BEST
clients, etc).

3. End-of-Year Crime Prevention Summit (engagement from
community members from various council districts, CBOs,
youth, media, and law enforcements officers, etc)

4. End-of-Year Final Report to Policy Team regarding all the
actions that have taken with the subcommittee for the purpose
of evaluating the scope and efficiency of subcommittee)
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Mayor’s Gang Prevention Task force
Community Engagement Subcommittee Calendar

City Hall Tower RM 1854
200 E. Santa Clara Street San Jose CA 95113
Time 10:30-12:00pm

Calendar 2008

1. March 27, 2008

2. May 22,2008

3. August 14, 2008%*

4. September 25, 2008- (1853T)

5. November 20, 2008%*

* Meetings are held the Fourth Thursday of odd numbered months*
** Rescheduled because of July Council Break/ November Holiday. **

Khoa Nguyen
200 E. Santa Clara Street, San Jose, CA 95113
Office Number: 408-535-4813
Fax: 408-292-6421
Khoa.Nguyen @ SanJoseca.gov
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